
Are you interested iné?

© BARIUM AB 1

Integrating the organisation, information and systems with

business processes for driving improvement

Improving customer service through efficient collaboration

Controlling cost and quality by òstandardò working

procedures and compliance

Measure process performance to indentify, understand 

and act on òbottle-necksò 

www.bariumlive.com



Legacy Systems and 

Repositories

Intranet,

Microsoft Office/SharePoint,

E-Mail,
é.

Control, 

Performance

Improvement

Front-end for Driving Business Improvement
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http://www.securevirtualoffice.com/ssh.htm


Å Easy to understand and collaborate with

- Three (3) basic symbols

Å Business Process Modeling Notation

- International standard 

- Supplier neutral

- Business driven-IT

Model and improve processes with Barium Live!
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Event

Task

Gateway



Three steps to execute process improvement
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Modeling

Configuration

Execution

ÅActivities

ÅGateways

ÅRoles

ÅBusiness rules

ÅIntegration point

ÅUser interface

ÅDesktop

ÅParticipants

ÅTask



Tre steg till processförbättring
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www.bariumlive.com

Model, Document 

and Collaborateé

Integrate, Deploy 

and Runé

Measure, Analyze 

and Improve!

Model

Model your processes in 

BPMN and describe flow, 

activities, tasks and 

gateways

Document

Describe processes with 

compliance and supporting

documents, policies, roles

instructions and resources

Collaborate

Collaborate with Peers and

share processes between

colleagues, partners and 

customers

Integrate

Connect legacy systems, web

services and databases to 

make the process more

effecient

Deploy

Deploy you processes with a 

mouse click and make them

available for your process

participants immediately.

Run

Run your processes to 

support your daily work 

wherever you are.

Measure

Measure the performance in 

a real-time process with build-

in or your key performance

Indicators and reports.

Analyze

Identify bottle-necks, 

analyze problems and 

explore improvement

potential.

Improve

Act fast and improve your

processes with improved

effeciency and happy 

customers as the result!
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Which process do you want to start with today?
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www.bariumlive.com

Design and Execute Better Business Processes Today.


